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Sadvaidyasala Private Limited (SVL): Preserving a 100 year Old Family Legacy 

 

Sadvaidyasala Pvt Ltd (SVL) is one of the oldest concerns manufacturing Ayurvedic medicines in 

Karnataka. As on 2014, it manufactures over 200 classical and proprietary Ayurvedic preparations. The 

company was established by Sri. B.V. Pundit (Bhishagratna Ayurveda Vidwan) in 1913 at Nanjangud, a 

small town near Mysore in Karnataka. In 2014, this 100 year old family owned business is managed by 

the third generation family members (Refer to Exhibit 1 for details about SVL family). 

Nanjangud is a town in Mysore district in the Indian state of Karnataka. It lies on the banks of the river 

Kapila (Kabini), 23 km from the city of Mysore.  

 

Rajesh Sreenivasan (3rd Generation Family Member of Pundit Family) shared with great pride –  

 

Nanjangud is famous for three things: 

 Srikanteshwara Temple   

 a special variety of banana called Nanjanagoodu rasabale; and  

 Nanjangud Tooth Powder (SVL’s flagship product) 

 

                                                                   
 

 

The Srikanteshwara Temple at Nanjangud is dedicated to the Hindu supreme deity Shiva, also called Sri 

Nanjundeshwara, ("The Lord who drank poison") to save the earth. In Hindu mythology, the Gods and 

demons churned the ocean in search of the ambrosia. During this churning, poison emanated first, 

followed by ambrosia. To prevent the poison from spreading across the universe, Shiva drank it. His 

consort Parvati then held his throat tightly to prevent the poison from spreading to the rest of his body. 

The poison remained in his throat, making it blue in colour. For this reason, Shiva is also called 

Neelakantha, or "the blue-throated one". Nanjanagud literally means "the place where Nanja 

(Nanjundeshwara) resides" in Kannada - Nanja is a short form of Nanjunda (Najannu unDava - one who 

drank poison), or "home of Nanja (Nanjundeshwara)". Nanjangud is also known as Dakshina Kashi or 

Varanasi of the South.  

The residing deity of the temple was called as Hakim Nanjunda by the Tippu Sultan as it is said a favorite 

elephant of his was cured after prayer was offered to the deity. The Sultan then had a Lingam made of 

jade along with an emerald necklace and donated it to the temple. The Vaidya Nanjundeswara, even today 

is said to be a healer for his believers.  

The place “Nanjangud” has a rich cultural and spiritual heritage with strong connection to healing and 

cure.  
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About Sadvaidyasala  

Continuing the rich spiritual and healing tradition of Nanjangud, Sadvaidyasala Pvt. Ltd. was established 

in 1913.  

Sadvaidyasala manufactures Asavas & Arishtas Lehyams (Confections), Churnas (Pulvers), Ghritas, 

(Medicated Ghee), Vatikas (Pills & Tablet), Tailas (Medicated Oils) & Ointments.  

The pharmacopeia formulations were prepared according to the specifications and procedures laid down 

in the authoritative books like Charaka Samhita, Astanga Hrudaya, Bhaishajya Ratnavali, Sushruta 

Samhita, Yoga Ratnakara etc. by the founder and his sons out of their rich experience in the field of 

Ayurveda.  

Some of the products like Bhavana Shunti, Rose Gulkhan, Sarasaparilla Syrup, Amodini Pills & Kasturi 

Pills gained immense popularly for their unique taste and curative properties. To educate the users of SVL 

products, “BV Pundit’s Ayurvedic Guidebook” was published providing their detailed ingredients and 

benefits.  

The company was certified for Good Manufacturing Processes (GMP) by the department of AYUSH1.  

 
Mission of the Company 
 

 

 

“The Sadvaidyasala Private Limited Company is committed to manufacturing 

traditional Ayurvedic medicines and proprietary herbal formulations, 

adopting national and international standards without compromising 

traditional values while appropriately blending modern technology. We will 

strive to consistently meet and exceed the satisfaction of our esteemed 

customers in providing them safe and proven products and continuously 

upgrade processes, systems and human resources to achieve this”. 

 
Sadvaidyasala – Ayurvedic Products 

 

                                  
  ά!ȅǳǊǾŜŘƛŎ DǳƛŘŜōƻƻƪέ 
 

 

                                                            
1 Department of Indian System of Medicine and Homeopathy (ISM&H) was created in March 1995 and re-named as Department of Ayurveda, 

Yoga & Naturopathy, Unani , Siddha and Homoeopathy (AYUSH) in November 2003 with a view to providing focused attention to development 

of Education and Research in Ayurveda, Yoga & Naturopathy, Unani , Siddha and Homoeopathy systems. The Department has been elevated to 

an independent Ministry w.e.f. 09.11.2014. The ministry continues to lay emphasis on up gradation of AYUSH educational standards, quality 

control and standardization of drugs, improving the availability of medicinal plant material, research and development and awareness generation 

about the efficacy of the system domestically and internationally. 
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For chronic health conditions, patients can consult the doctors at SVL’s retail/sales outlets. They can also 

visit their treatment center at Nanjangud – ñSri Dhanvantari Arogyashramò (Refer to Exhibit 2). It has 

a 15 bedded Ayurvedic Hospital/Treatment Center where both in-patient and out-patient facilities were 

provided. The Arogyashram was established as a Trust in 1961 and has treated over five lakh patients 

over the years. Some of the products in the over-the-counter category were also available through their 

online web store2. The family had plans to raise donations for making the Arogyashram a full-fledged 

Ayurvedic care center through the activities of the ñDhanvantari Ayurveda Trustò.  

 
 

 

 

   

 

Founder’s Legacy 

 

The Ayurvedic products sold under the trade mark of “B.V. Pundit’s 

Sadvaidyasala” brand name continues to enjoy immense reputation for the purity of 

ingredients (quality) established by the founder and his sons.  

 

Pundit established Sadvaidyasala inspired by his mother’s (Kenchamma) 

encouragement that he should start his own company in Nanjangud. 

“Sadvaidyasala” (which meant an Institution of good medicine), was started with 

four workers that included himself, his mother, his wife and a trusted assistant.  

 

 

Pundit manufactured Ayurvedic medicines, strictly according to the traditional Ayurvedic texts and 

pharmacopeia. He personally delivered the finished products and brought back the raw materials from 

Mysore. Quality in the manufacture of the preparations and austerity in personal style of living were the 

principles on which the institution was built up and won a great reputation.  The World War in 1919 gave 

a boost to the sales of certain specific remedies for influenza and such other ailments. He slowly increased 

the range of medicines and sales. He started his own press in 1930-31 for printing bills, catalogues, labels 

etc. This press named “Sadvaidyasala Printing Press” became an independent efferent organization 

catering to outside clients also.  He was advised to start other ventures, but he firmly refused as he was 

clear in his mission. The meteoric rise in business came from “Nanjangud Tooth Powder”.  

 

Pundit gained a reputation for the quality of his products and was honored with many titles and awards. 

He had a quick rise to fame and attracted the patronage of the Maharaja of Mysore. He maintained a high 

standard and style of living and was regarded as one of the wealthiest persons in the state of Mysore at 

that time.  

 

 

                                                            
2 www.bvpunditstore.com 

http://www.bvpunditstore.com/


4 
 

© May 2015 Parampara Family Business Institute. All rights reserved. 

 

 

 
 

Punditôs Ayurvedic Products enjoyed immense popularityé 

 
 

 Jnanpith Award winner Dr. UR Ananthamurthy’s famous short 

story Suryana Kudure mentions: BV Punditara Bhringamalaka 

taila bahala tampu” meaning BV Pundit’s Bhringamalaka taila 

(bathing oil) is very cooling. 

 

 Mrs. Indira Gandhi (Former Prime Minister of India) was known 

to regularly use Bhavan Shunti preparation for treating 

indigestion. Sharada Prasad, her press secretary, used to procure 

this product for her every time he visited Karnataka. 

 

 Former Railway Minister George Fernandes regularly used 

Nanjangud tooth powder.  

 

 

 

 
 

 

Forethought of the Founder 

Sadvaidyasala was run as a proprietary concern from 1913 and was converted into a Private Limited 

company “Sadvaidyasala Private Limited Company” (SVL) in 1954. B.V. Pundit felt that the future of 

Sadvaidyasala would be safe if it was converted into a Private Limited Company. He discussed the same 

with his children and concerned authorities.  

 

Ownership in the form of shares in the private company was unevenly divided. Initially 25% of the shares 

were given by the founder to the eldest son (B.V. Nanjundaswamy) who was the first Managing Director 

of the company for 25 years from 1954-55 to 1974-75, the balance 75% was divided among others 

including the founder. The daughters were not given shares initially. But when Pundit passed away, a 

clause in his “will” stipulated that the daughters should be given equal number of shares of the company 

held by the founder. Subsequently, when two of the daughters passed away, their children became 

shareholders of the company.  

Pundit became the first Chairman and Nanjundaswamy was the Managing Director. Subsequently, 

Nanjundaswamy became the Chairman. After the passing away of Nanjundaswamy, Dr. B.V. Sreekantan 

(4th Son of Founder) took over and still continues to serve as the Chairman of the company. Other three sons of 

Pundit (B.V. Ramaswami, B.V. Balasubrahmanyam, B.V. Venkatesha Murthy), on rotation, took the role 

of “Managing Director” at different periods of time as shown in Exhibit 3.  

 
 

       

 

“BV Pundit was a visionary, way beyond the mundane. He used business as 

a tool to serve the greater cause of society. Had this not been true, we 

would not be cherishing the brand, B V Pundit which has withstood the test 

of over a 100 years” 
  

– B.S. Jayant (Grandson of Pundit & Managing Director of SVL Pvt. Ltd.) 
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Pundit - Towards Vanaprastha 

In Hinduism, human life is believed to comprise four stages. These are called "ashramas" and 

every man should ideally go through each of these stages: 

 The First Ashrama - "Brahmacharya" or the Student Stage 

 The Second Ashrama - "Grihastha" or the Householder Stage 

 The Third Ashrama - "Vanaprastha" or the Hermit Stage 

 The Fourth Ashrama - "Sannyasa" or the Wandering Ascetic Stage  

In the Vanaprastha stage a man’s duty as a householder comes to an end: He has become a grandfather, 

his children are grown up, and have established lives of their own. At this age, he is expected to renounce 

all physical and material attachments, retire from his social and professional life, leave his home, and go 

to live in a forest hut, spending his time in prayers.  

For Pundit, his vanaprastha stage started around the age of 50, when he nominated his first son, 

Nanjundaswamy as his successor (in 1937).  He called for a meeting of all the employees of 

Sadvaidyasala and told them that henceforth his eldest son Nanjundaswamy would take over the 

management of Sadvaidyasala and that they should treat him with the same respect and deference that 

they had treated him.  

After Pundit handed over the responsibility of the company to Nanjundaswamy, he retired to devote 

himself to agricultural, social service and religious pursuits. As a regular practice, Pundit and his family 

members used to get together every year to celebrate Dhanvantari Jayanthi together.  

 

 
 

“Normally the Dhanvatari Jayanti Celebrations, Ramotsavam, used to be the major get-togethers but 

with the family spreading out wide the participation started getting limited to the members present in 

Bangalore, Mysore and Nanjangud” – Rajesh Sreenivasan (Grandson of Pundit) 

Significance of Celebrating Dhanavantri Jayanthi 

Spirituality in Ayurveda is of utmost significance since this form of practice has its origin from the 

ancient Hindu scriptures.  

Lord Dhanvanthari as described in Hinduism is considered to be the father of medicine and health. He is 

considered to be an Avatar (re-incarnation ) of Lord Vishnu and there are numerous references about him 

in the ancient Hindu scriptures like the Vedas and the Puranas. He is referred to as the physician of the 



6 
 

© May 2015 Parampara Family Business Institute. All rights reserved. 

 

 

Gods and the founder of what is known as Ayurvedic medicine and is the God of health and immortality. 

He is also said to be the first physician and surgeon and it is believed that he is the preserver of the world 

from all diseases. Lord Dhanvantari is portrayed as “Chatur Bahu” Vishnu (with four hands), holding 

medical herbs in one hand and a pot containing rejuvenating nectar called amrita in another.  

In times immemorial, it is said that Lord Dhanvantri rose out of the milky ocean and brought the elixir; 

"the nectar of immortality" to devas, which allowed them to conquer the demons. He was one of the 14 

Ratnas (Gems) that emerged from the ocean. Lord Danvantri was the "Vaidhya Ratna" (a gem with 

medicinal importance). He is worshipped for a good health, and speedy recovery from health ailments. 

Dhanvanthri is another form of Narayana or Maha Vishnu (The Lord of All Forms), and is the aspect of 

the Divine that brings in Celestial Healing. Energy Healing begins to work on multi dimensions starting 

from the most subtle soul level of transformation and flowing to the physical body. 

Lord Dhanvanthri appeared to give the science of Ayurveda to humans. The fundamentals of Ayurveda 

can be found in Hindu scriptures called the Vedas — the ancient Indian books of wisdom. The Rig Veda, 

which was written over 6,000 years ago, contains a series of prescriptions that can help humans overcome 

various ailments. 

Ayurveda focuses on balance of the nature of one's body, mind, senses, and consciousness in harmony. 

Any upset with digestion, toxins that enter the blood stream clogging channels and tissues, results in 

adverse effects to the vital life energy (pranas), and immunity (ojas), and the cellular metabolic energy 

(tejas) resulting in diseases or ailments. The Bhagavatam states "smrta-matrarti-nasanah" - One who 

remembers and chants the name of Dhanvanthri can be released from all disease - even those that are 

latent.  

SVL has a strong tradition of following the principles of Ayurveda as mentioned in the Vedas and 

Puranas. Dhanavantri Jayanthi was celebrated each year as a mark of respect and gratitude by all family 

members. However, with the passage of time, participation by family members has started to dwindle.  

 

Lord Dhanvantari Mantra or Dhanvantari Mantra is the 

prayer addressed to appease Lord Dhanvantari, the God 

of Ayurvedic medicine. 

Dhanvantari Mantra: 

 

Om Namo Bhagavathe 

Maha Sudharshanaya 

Vasudevaya Dhanvantaraye; 

Amrutha Kalasa Hasthaaya 

Sarva Bhaya Vinashanaya 

Sarva Roga Nivaranaya 

Thri Lokaya Pathaye 

Thri Lokaya Nithaye 

Sri Maha Vishnu Swarupaya 

Sri Dhanvantri Swarupaya 

Sri Sri Sri Aoushadha Chakra Narayanaya Namaha 

 

 

 
 

Meaning:  

We pray to the God, who is known as Sudarshana 

Vasudeva Dhanvantari. He holds the Kalasham full of 

nectar of immortality. Lord Dhanvantri removes all 

fears and removes all diseases. He is the well-wisher 

and the preserver of the three worlds. Dhanvantari is 

like Lord Vishnu, empowered to heal the Jiva souls. We 

bow to the Lord of Ayurveda. 
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The struggle to sustain the Legacy of BV Pundit  

1992 was an important year in the history of SVL.  It was the year when there was a clear and definite 

transition of the management of SVL to members of the third generation of Pundit. Ideally, businesses 

and families should groom the successors and prepare for generational transitions. For a complex set of 

reasons, SVL was inadequately prepared for this transition.  

 

Traditionally in India, the eldest son in the family is often expected to take over the reins. In SVL, this had 

indeed happened when Pundit handed over to Nanjundaswamy (second generation). However, the 

successor was not a self-evident choice during the transition to the third generation, since by then the 

company was a Private Limited with several family members as shareholders.  
 

 

Identifying the successor 

There was a belief in the SVL family that a person who had studied Ayurveda or Pharmacy would make 

for the most appropriate choice. Unfortunately, no one from the third generation had studied either. It was 

also felt that a business could be run best when the incumbent resided in Nanjangud or Mysore, at the 

farthest. During the early 1990s, when technology and communications had not evolved to the extent that 

they are today, it was difficult to imagine the business being run by an owner/leader based in another city. 

With the exception of Ramagopal (Grandson of Pundit & Director of Operations, SVL) no one else was 

based in Nanjangud or Mysore. Typically, family businesses attract people from the next generation, for 

sentimental reasons, or because the businesses are large and successful with opportunities for the younger 

generation to develop their lives and careers.   

In the case of SVL in 1992, sentimental reasons still existed for a few in the family, but clearly SVL did 

not provide an exciting career opportunity.  Setting up a family and life in a small town like Nanjangud, 

when more attractive locations like the United States and metro cities in India beckoned added to the 

disadvantage. 

 

The fact that all of B V Pundit’s grandchildren & great-grandchildren were very well educated with 

exceptional career prospects made their return to Nanjangud all the more difficult. In early 2015, the 

Pundit family diaspora had 160 members with over 100 of them settled in the US, UK & Singapore.   
 

 

The equity structure at SVL had not kept pace with time and was not designed to attract the younger 

generation to come in & put their best years into the business. In other words, the family had not planned 

for opportunities to create wealth for the third generation in return for their sweat and toil.  So, as the 

family was not adequately prepared for succession and stared at few choices, the business was 

experiencing a downturn as well.  

The two decades between 1972 -1992 were among the most challenging in the hundred year history of the 

firm. Assets were illiquid, demand for tooth powder had dropped and the demand for Ayurvedic products 

was yet to pick up, labour and interest costs had mounted, all leading to a crunch in cash-flows. 

Manufacturing & distribution methods had started to become out-of-date. The silver lining was that the 

firm was still known for its authentic product formulations, high product quality & for running an ethical 

business. 

Attempts to infuse fresh equity to address the ‘working capital’ issue were unsuccessful, partly because 

the dividends had dried up and families were concerned about any single family member acquiring a 
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dominant stake which would upset the delicate & equitable structure that existed.  Valuation models were 

not evolved and it was difficult to price the shares for any sale/purchase.  

Moreover, the full potential of Arogyashram was also not being utilized for commercial and social 

purposes for which the trust was established. 

Naturally, crisis drove action, and the Board started to consider Joint Ventures as a way to bring in cash 

and management bandwidth. Even then, the Assets: Liabilities ratio of the firm was probably about 5:1, 

the firm was very much solvent and it was primarily a ‘cash-flow’ challenge.  

Dr. Rajagopal, the youngest son of the Pundit, introduced SVL to Bangalore Pharmaceutical Research 

Labs (BPRL) as a possible partner. The Management and the Founding family of BPRL, including Shri 

Jayaprakash Madi and Mr. Kedlaya, in their individual capacities, offered to buy 49% of SVL’s equity at 

Rs.12.5 lacs, take over the day-to-day operations and proposed a Board structure that provided for equal 

representation to the Pundit family and the BPRL team. They explicitly said that they were stepping in 

only because there was no one coming through from the third generation of the Pundit family and ideally, 

they would like to see an heir emerge from the family itself. They of course saw a synergy between the 

Ayurvedic products of SVL and the allopathic range that BPRL already had. SVL’s brand and credibility, 

particularly in Central & Southern Karnataka was of added interest to them. 

A ñWhite Knightò in the Third Generation  

B S Jayant, the second son of Shri B V Pundit’s youngest daughter Padma, had by then, established a 

successful business in Asansol and had demonstrated entrepreneurial acumen. He was born in Nanjangud 

in his grandfather’s house (Dhanvantari Vilas) on the day of Dhanvantari Jayanthi celebrations in 1958 

and was named as Jayant to commemorate the coincidence of the two occasions. He used to spend his 

summer holidays in Nanjangud due to which he admired his grandfather and developed strong emotional 

attachment to the company.  

 

“I recall many summers, I spent in Nanjangud and have great memories of going around the factory with 

the then Managing Director, B.V.Nanjundaswamy, and joining my uncle B. V. Venkatesha Murthy during 

his purchase sojourns to Mysore. Something motivated me to hold a few shares and get to understand the 

company operations from closer quarters. I got some shares transferred from my mother to my name to 

become the first third generation shareholder in the company”- Jayant 

 

 

He was in conversation with several members of the family and the Board about his interest in SVL but 

the discussions had not consummated. Jayant offered to match BPRL’s proposal. In a private discussion 

with Venkatesh Murthy, Jayant expressed that the decision to sell 49% equity to BPRL would block the 

entry of next generation of Pundit family into SVL. To keep the company with the family, he offered to 

take over. He persistently met the family members to convince them and always adopted an inclusive 

approach. Jayant’s proposal was largely based on sentimental reasons rather than for commercial gains. 

Accepting BPRL’s offer seemed as though they were selling off the family jewel that was safely retained 

across generations.  

It was then necessary for the family & Board to make a decision and choose between the two.  

Jayant’s proposal had several merits: 

Å The ownership, governance & management of SVL would still be fully with the family 
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Å He had proven himself as a successful entrepreneur and, among the third generation, had started 

to establish himself as the most worthy to take on the mantle. 

Å He was bringing in capital, confidence & continuity. 

There were a few concerns as well: 

Å He did not come with a qualification in Ayurveda/ Pharmacy. Would he connect with the 

products, physicians & consumers?    

Å He was based in Asansol (West Bengal) which was located very far from the factory in 

Nanjangud. How would he provide operational oversight?  

Å His entrepreneurial achievements till then were in the Engineering, Business-to-Business, and 

Sales & Service segment. SVL was a product, Business–to-Consumer, Supply chain driven 

business and very different. Would he be able to transfer his previous success to a completely 

different business?   

In an epochal meeting in Jul-Aug 1992, the family members evaluated the two proposals and chose to 

accept Jayant’s proposal.  

 

After two decades, in hindsight, when the family looked back at the decision (which could have gone 

either way), the family felt that they got it right. Yes, the business could have become bigger; it could 

have set up a platform for the 4th generation and ensured a better return on assets. But when one takes an 

overall perspective, the decision seemed right – the business continued to be with the family and the 

family honor was intact, it provided a glue for 160+ family members and the hope for members of the 4th, 

5th and future generations to be inspired by the fabled story of its founder. Bringing in Jayant’s brother, 

Rajesh on board proved to be a great contribution towards sustaining the family legacy. 

 

“I saw my role as facilitator. My main motivation was to keep the company with the family. It is my 

emotional connection. The single factor on my mind was a calling of my conscience, which warned me of 

regretting later in life that being one of the few within the family pursuing business as a career did not do 

my bit. It is not in my DNA to be at a coffee table discussing how I could have made a difference. I must 

confess that I was in complete knowledge of the fact that there was not much for me personally in terms of 

financial rewards in the immediate future” – Jayant 
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Role of Women Family Members in the Family Business 

 

 
Pundit’s mother was the one who encouraged him to become 

an entrepreneur. Pundit, his mother & his wife would work 

together overnight to prepare the medicines. 

 

Traditionally, the daughters and daughters-in-law were never 

made a part of the decision-making in the business matters.  

  

A big role was played by the wives to support the family 

during the good times and the bad times of the business. 

 

Dr. Prabha Mokshagundam (Granddaughter of Pundit) has played a significant role in the revival and 

management of the Arogyashram.  Dr. Sriranjini is an Ayurvedic doctor in our family who endorses and 

prescribes B V Pundit’s products. She is also involved in the company’s R&D initiatives. Dr. Kalpana 

Pundit (Granddaughter of Pundit) who is located in USA is involved in marketing SVL’s hair oil product 

– Neela. Apart from this, the women in the family provide a continuous flow of feedback for improving 

the health care products which is a very significant contribution. 

Next Generation in the Family Business  

When the Business was passed on from one generation to the other, mentoring and one-on-one guidance 

to the new successor played a crucial role. One key competitive advantage of this business came from the 

fact that the proprietary formulae for preparing the medicines was passed on successfully from one 

generation to the other. The senior members in the family devoted lot of time and resources in training & 

coaching the younger family members.  

 

 

“As a journalist and writer, I have written many articles and 

published books about Sadvaidyasala and BV Pundit. I hope 

that the younger generation will be inspired by them”.  

 

- Mr. C. Sitaram (Grandson of Pundit & Director, 

Sadvaidyasala) 

 

 
“The more the members of the next generation members are involved 

financially in this company, I think they will have more involvement 

and would want to contribute in some way to the business” 

 

- Mr. Sudheesh Venkatesh (Grandson of Pundit and Advisor to SVL 

Board) 
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Most of the family members across the generations were highly qualified and did well in various 

professions thereby indicating that the family’s human capital was extremely high. In 2014, apart from 

Dr. Sriranjini (who was a qualified Ayurvedic physician located at Bangalore), none of the fourth 

generation members were involved or associated in any way with the activities of the Company.  

 

During the centenary celebrations when all the family members including the fourth generation members 

had assembled, an offer was made to them to be associated with the Business. Spirit of entrepreneurship 

in the fourth generation family members is crucial for the continuity and sustainability of the family 

business. This spark was present in BV Pundit and later to some extent in Jayant but it is yet to be 

discovered in the fourth generation.  

 
 

 
 

“An offer was made to those not working in 

the Business, to associate with the Company 

and seek their involvement in expanding the 

activities of the company. Various suggestions 

were received. It was an open invitation. They 

were also invited to start an enterprise in 

partnership with the Company on a 50-50 

joint venture basis.” – Rajesh Sreenivasan 

 

 

 
 

“Nobody has come forward so far and it will be very 

unlikely at this point in time because the volume of 

business and the location is probably not attractive 

enough for the Next Generation. However we are 

pursuing our efforts in getting them interested”. – N.B. 

Ramagopal   

 

 

 
 

 

 

 

“Being from the fourth generation, sometimes you get 

bogged down by the kind of expectation that comes…”  

 

- Dr. Sriranjini (fourth generation family member)   
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The Way Forward for SVL Enterprise  

The company’s revenue as on 2014 was reported as approximately Rs.5 crores with a growth trend of 

~15% CAGR. Their growth aspiration is to become a Rs. 100 crore company over the next decade. The 

Ayurveda Industry in India offers a huge market potential estimated at Rs. 7000 crores by 20203.  

The future plans
4
 of SVL in the next 3 years were outlined by the company as follows: 

 To segregate into core and non-core products and design market positioning 

 To protect the assets, which have good market value and appreciating and ensure ROI above 20% 

 Not to be in the market for generic-but into niche market especially Diabetic drug (PARINAM) 

which has potential. 

 Projected CAGR ~20%  

The Product/ strategic business plan for next 3 years was mentioned as follows: 

 Launch of Diabetic drug (PARINAM) – as a joint venture with Phytomyco Research Private Ltd 

 Gingelly Oil which meets Ayurvedic specifications was proposed to be launched in 2015 

 Different powders like Dhaniya for Ayurvedic purpose were proposed to be launched in last 

quarter of 2014-15 

 Setting up 40 Ayurvedic outlets which were expected to generate Rs 6 crores turnover 

 

“There are many enthusiasts within the members of Sadvaidyasala who are excited about making this a 

100Cr company. Over these two decades, the company has laid the foundation in terms of creating net 

worth, human, and system assets. We look up to financial and physical participation by our members in 

the Sadvaidyasala growth story. We will be open to a model of partnership which would help both of us 

win in any viable business venture. 

 

The journey from a small scale unit to a medium scale unit is on the anvil, but this will need a lot of our 

members to walk the talk and join physical and mentally” 

– B.S. Jayant 

 
 

Founder capital has been converted into Founder legacy. It has to be converted into a Family Capital 

keeping in mind the external environment and opportunities.  

 
The questions that need to be answered are as follows: 

 

 How does the family transfer the rich heritage and values to the future generation?  

 How does the current leadership inspire and inculcate pride being part of SVL legacy? 

 How does the family bond together to make “Familiness” as a strategic advantage? 

 How does the family grow the business to attract the next generation? 

 How do we develop the next generation to keep to the spirit of entrepreneurship alive and ticking? 

 
 

(See Video5: SVL Documentary Film) 

                                                            
3 Source: EXIM Bank Report, 2010 
4 Source: Company Files 

file:///D:/Business_Data/FY%202014-15/PFBI/Primary%20Case%20Studies/Sadvaidyasala%20Pvt.%20Ltd.%20-%20Case%20study/Final%20Case%20Study/PFBI-SVL-Legacy/SVL%20DOCUMENTARY%202015.mp4
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Exhibit 1: Pundit Family 

Pundit had eleven children, eight sons and three daughters. In 2014, the family grew very large in size 

with more than 160 members. Out of 160 members, 60 resided in India and close to 100 were abroad. 

The family had a rich human capital with many qualified professionals doing extremely well in diverse 

fields of work like 15 Engineers, 10 MBAs/Entrepreneurs, 10 Ph.D. researchers, 6 Doctors, 2 

Professors/Lecturers, 2 Economists, 1 Ayurveda Doctor, 1 Mathematician, 1 Financial Analyst and 1 

Journalist. (Refer to Family Genogram) 

 

Generation No. of Bloodline 

Relatives 

Spouses Remarks 

Second Generation 4 3 3 sons, 1 daughter and 3 

daughters-in-law 

Third Generation 32 25  

Fourth Generation 52 21  

Fifth Generation 22  All are minors/school 

going 

Total 110 49 159 

  

SVL’s Board of Directors  

SVL was a private limited company and its Board of Directors were all family membersThe Board of 

Directors as on 2014 comprised of 8 family members across 2nd & 3rd generation6.  

Name Position/Role Relationship 

M
u

lti
-G

e
n

e
ra

tio
n

a
l O

w
n

e
rs

h
ip 

Padmabhushan Dr. B.V. 

Sreekantan  

Chairman 4th Son of Founder 

Ayurveda Bhishak B.V. 

Venkatesha Murthy  

Director and Technical 

Advisor 

7th Son of Founder 

Dr. B. V. Rajagopal  Director 8th Son of Founder 

Mr. Shankar Prasad Director Grandson of Founder 

Mr. B.S. Jayant  Managing Director Grandson of Founder 

                                                                                                                                                                                                
5 Ibid 
6 Source: Based on interviews with the family 
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Mr. N. B. Ramagopal Director Operations  Grandson of Founder 

Dr. Rajesh Sreenivasan Director Production and 

Secretary 

Grandson of Founder 

Mr. C. Sitaram  Director Grandson of Founder 

 

When the new management (3rd Generation) took over in 1992, there was a fresh issue of shares resulting 

in regrouping of the ownership. In 2014, there were 39 shareholders in the company that were all held by 

family members.  

SVL – Family Members working in the Business  

The family members who consisted of the management team of SVL as on 2014 comprised of 3 family 

members working full-time at the factory and 2 members playing a supporting role. Mr. Jayant, though 

being full-time involved in the management of the organization, was located at Asansol7.  

Name 
Educational & Professional 

Background 
Role in the Business 

Mr. B.S. Jayant 

(Grandson of Founder) 

An Entrepreneur. MBA (Symbiosis 

Institute Pune). Established his own 

company in Asansol, West Bengal.  

Å Managing Director of SVL 

Mr. N. B. Ramagopal 

(Grandson of Founder) 

Mechanical Engineering and MBA Å Director Operations 

Å In-charge of overall administration 

Finance and Marketing 

Dr. Rajesh Sreenivasan 

(Grandson of Founder) 

Ph.D. in Biophysics (NIMHANS) Å Director Production & Secretary 

Å In-charge of production, research 

and secretarial functions 

Mr. B. V. Venkatesha 

Murthy  

(6th Son of Founder) 

B.Sc. Statistics. 

Studied Ayurveda.  

Å Actively involved in several issues 

of governance, both at SVL and 

Arogyashram 

Dr. Prabha 

Mokshagundum 

(Grand Daughter of 

Founder) 

Gold medalist in M.A (Philosophy), 

Mysore University. Doctorate,  

Bangalore University 

Å Involved in management of 

Dhanvantari Arogyshram 

                                                            
7 Source: Based on interviews with the family 
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Mr. Sudheesh Venkatesh 

(Grandson of Founder) 

Electronics Engineer & M.B.A from 

IIM Kolkata 

Å He was on the Company Board for a 

few years between 1993-1997 as 

Director  

Å Later, as a Shareholder continued to 

be an active participant/contributor 

in some of the crucial decision 

making of the company 

Dr. Sriranjini Jaideep Rao 

(Great Grand Daughter of 

Founder) 

Graduate in Ayurveda Medicine and 

Surgery. MD from NIMHANS.  

Å Has played an important role in the 

Company’s R&D initiatives.  

Å Planned to join SVL on full-time 

basis at a later date.  

 

Exhibit 2: Arogyashram – A Private Charitable Trust8
 

 With a generous starting donation from B.V.Pundit and B.V. Nanjundaswamy, the Dhanvantari 

Arogyashram was built in 1961 on a ten-acre land on the Nanjangud-Ooty highway. 

 Arogyashram was governed by a private charitable trust. Initially BV Pundit, the Chairman of the 

trust and other trustees contributed generously and later, a poor patients fund was created with the 

idea of utilizing this money for the treatment of the needy. 

 While in the outpatient ward, poor patients are treated free, there was also a provision for several 

inpatient wards in the serene enclave located on the Bangalore-Nilgiri national high way at 

Nanjangud amidst a cluster of Mexican linaloe plants, emanating a delightful aroma. 

 The objectives of the trust clearly delineated the vision of the founders (As per the amended deed 

executed by the trust on 21.6.1997) and included: 

1. Establishing, maintaining, and running of an Ayurvedic nursing home with facilities for 

outpatient, inpatient, and special treatment according to the Ayurvedic system of medicine. 

2. Giving free or concessional rates, Ayurvedic treatment to patients considered economically 

deserving within limits that may be stipulated from time to time by the board. 

3. To establish Ayurvedic educational training institutions 

4. To publish periodicals and books relating to the science and practice of Ayurveda 

5. To Institute scholarships and award prizes for such of the persons as may merit them. 

6. To accept subscriptions from the shareholders or/and any voluntary presents and offerings in 

cash or kind from the patients, public, and institutions including governments and local 

bodies 

7. To open and operate current, savings, and fixed deposit accounts in nationalized banks in 

Nanjangud or elsewhere 

8. To receive free gifts of medicine, hospital or/and teaching equipment from: 
Á The Sadvaidyasala Private Limited 

Á Other Ayurvedic pharmacies or manufacturing concerns inside and outside the country 

Á Ayurveda research centers in India or abroad 

 

Exhibit 3: Details of SVL Directors (Second Generation Family members)9 

                                                            
8 Source: Centenary Book on Sadvaidyasala published by the family in 2013 
9 Source: Centenary Book on Sadvaidyasala published by the family in 2013 
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# Name Role in the Business 

 

1. 

 

B.V. Nanjundaswamy 

(1914-1992) 

 

{1st Son of Founder} 

 1954-55 to 1974 - Managing Director of the Company 

 1975 to 1992 - Chairman of the Company (after demise of founder) 

 A graduate in Chemistry, Botany and Zoology.  

 He studied Ayurveda on his volition to help his father and graduated in 1938 

as Licentiate in Ayurveda Medicine and Surgery (LAMS). 

 He was also practicing as Physician 

 Played a key role in managing the manufacturing, sales and general 

administration. 

 

2. 

 

 

B.V. Ramaswami (1917-

2006)   

 

{2nd Son of Founder} 

 

 1976 to 1981 - Managing Director of the Company  

 Joined Sadvaidyasala around 1953 as Chief Chemist.  

 Introduced 20 new products and modernized the manufacturing process. 

 M.Tech. (Industrial Chemistry) from Banaras Hindu University.  

 Pursued research at the Indian Institute of Science in Industrial Chemistry 

(when Sir C.V. Raman, Nobel Laureate was its Director) 

 Traveled to Zurich to do research in Essential Oils and terpenes from 1949 to 

`52 under Nobel laureate Ruzica at the Federal Institute of Technology (but 

could not complete).   

 

3. 

 

 

B. V. Krishna Murthy 

(1921-1990) 

 

{3rd Son of Founder} 

 

 Worked in the Business for a few years as marketing executive and 

streamlined the marketing activities  

 Built good relations with the vendors.  

 He later pursued his career as an economist and ecological activist. 

 

4. 

 

Dr. B. V. Sreekantan 

(Born in 1925) 

 

{4th Son of Founder} 

 

 1993 to Present - Chairman of the Company. 

 B.Sc. in wireless physics from Central College, Bangalore.  

 Joined the Tata Institute of Fundamental Research (TIFR) after graduation & 

pioneered the work on cosmic rays.  

 Completed his Doctorate from Massachusetts Institute of Technology (MIT). 

 After returning to India took a leading part in setting up laboratories at Ooty 

and KGF to study Proton decay.  

 He was the director of TIFR for 15 years. (Around the time of his retirement 

it was published in `The Hindu’ that it was difficult to find a successor to 

BVS who was a brilliant administrator, academician and a research scientist-- 

all rolled into one).  

 He was awarded Padmabhushan, the third highest civilian award by 

Government of India. 

 

 

5. 

 

B.V. 

Balasubrahmanyam  

(1928-2001) 

 

{5th Son of Founder} 

 

 

 1981 to 1986 - Managing Director  

 During his college as a student, he decided to join the company to assist his 

father.  

 As a graduate in Mechanical Engineering, he designed and constructed a 

number of new buildings in the factory and head office.  

 Was responsible for consolidating several systems and streamlining 

regulatory records for SVL.  

 Was instrumental in purchasing 20 acres of land in Bangalore Nilgiri Road. 

 Purchased the latest model of German Heidelberg Printing machine for the 

printing press. 

 Purchased and installed many machines like Ball Mill (for NTP 

pulverization), sieving machine, Manesty tablet making machine, Liquid 

filling machine etc. 

 

   Served on the Board of SVL for several years 
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6. 

 

B.V. Srinivasa Murthy 

(1931-1992) 

 

{6th Son of Founder} 

 

 Designed and constructed Dhanvanthari Arogya Ashram Building 

 B.E from National Institute of Engineering (NIE).   

 After serving in SVL, he became an entrepreneur.  

 He took on big scale projects such as Gangadhara mini-dam in Gundlupet and 

Triveni waterworks in T. Narsipura. 

 

 

7.  

 

 

B. V. Venkatesha 

Murthy  

(Born in 1934) 

 

{7th Son of Founder} 

 

 1987 to 1993 - Managing Director of SVL and Director since then. 

 A graduate in statistical science (B.Sc. Hons).  

 Later studied original Ayurveda texts by learning Sanskrit under tutor ship of 

3 experts in Ayurveda.  

 He joined SVL in 1956 as Superintendent of Pharmacy and Press, inspired by 

his father and elder brother B.V. Nanjundaswamy.  

 He visited many Botanical gardens across the world and in the country - 

including Kew gardens London, Japanese gardens at Portland US, Spice 

gardens in Goa, Sims Park in Coonor etc.  

 On deriving inspiration from all these gardens, he was instrumental in 

developing spread over 50 years a magnificent herbal garden in Nanjangud 

with 214 species, used in the manufacture of Ayurvedic medicines.  

 He published a book on “Plants of Arogyasram & their healing powers”.  

 During his tenure, he took initiatives of getting market surveys done for 

export of the products of the company.  

 He played a crucial role in bringing in Jayant which has helped retain the 

business within the family. 

 

 

8. 

 

 

Dr. B.V. Raja Gopal 

(Born in 1937) 

 

{8th Son of Founder} 

 

 An MD in Internal Medicine and clinical cardiologist trained in UK and USA.  

 Owned Hospital in Mysore.  

 Served on the Board for several years and enriched the deliberations with his 

deep understanding of modern medicine. 

 

 

 


